
TRINITY EVANGELICAL LUTHERAN CHURCH 

CHURCH COUNCIL MEETING MINUTES 

APRIL 11, 2017 

 

 

Members Present:  

Pastor Ron Schlak, John Talley, Theresa Foster, Karen Tribbett, Tim Panther, Larry Dalton, Julie 

Williams, Audrey Poffenberger, Melissa Schwalbe, Cindy Hutchinson, Tom Piston and Susan 

Layos.  Chuck Schwalbe was also present on behalf of Micah’s Backpack and the Property 

Committee. 

 

Susan called the meeting to order at 7:00 p.m. and offered a devotion.  Zane Poffenberger will  

do the devotion for the March meeting. 

 

Susan announced that Vicky Schlack will attend our May meeting.   

 

MINUTES AND FINANCIAL REPORTS 

The Minutes from our February meeting were reviewed.  Melissa made a motion that they be 

approved; Tom seconded; all voted in favor. Theresa mentioned that the Minutes will be put on 

the Trinity website (in the “Members Only” section) and asked that everyone provide their 

changes to her within one week, so she can send them to Kristin Bowl for posting. 

 

The Financial Reports from Tony Nally and Lisa Piston were previously sent by email and there 

were no questions.  John Talley provided his report and stated that we had a good month in 

March.  He raised the issue of the 2016 carryover from Benevolence; this will be discussed later 

in the meeting.  He also mentioned that the $500 check given to the family of Noah Minor had 

not been cashed.  Julie will check with Kami Hoffman on this.  Tim asked whether we should 

move some of our Current Fund money to a higher-yield fund (such as a Money Market).  John 

will look into this and discuss with Tony Nally.  Susan mentioned that she had provided a copy 

of the budget to all Committee Chairs, so they are aware of their current spending and balances. 

Theresa made a motion to accept the Financial Reports; Tim seconded; all voted in favor. 

 

PASTOR’S REPORT 

A written report was submitted, with the following issues for discussion: 

*Should we discontinue the use of color bulletins and go to black-and-white, for a cost savings 

of $500/year?  All agreed to this suggestion.  

*The Synod Assembly is June 1-3 in Ocean City, MD.  We can send up to 3 delegates, in 

addition to Pastor Ron.  Volunteers from Council were sought, and a bulletin notice will ask for 

volunteers from the Congregation.  We need to respond by April 29 to receive the early-bird 

registration fee.  There is $1,500 in our budget to pay expenses. 

*Jeff Grills submitted a report on activities associated with the 500th Anniversary of Martin 

Luther’s 95 Theses.  He is asking for financial support various activities, which will be shared 

among several churches in the area.  Council agreed to support this effort. 

*Pastor Ron has been teaching the Confirmation Class and has some concerns about the lack of 

attendance.  He sent a letter to the parents, and little improvement has been shown.  The Council 

shared these concerns and felt that regular attendance is critical to this class.  It was agreed that 



Pastor Ron will have a meeting with the parents and allow only 2 missed classes between now 

and Confirmation (June 3), unless arrangements are made for some type of make-up class. 

*Thrivent Insurance has asked to offer an educational event at Trinity, which will be held on a 

Sunday, after church, to include lunch.  Council agreed that this was a good idea. 

 

OLD BUSINESS 

Chuck Schwalbe provided an update on the request for a new building to house Micah’s 

Backpack and the Food Pantry.  The original plan was to investigate the possibility of erecting a 

building on Trinity property, with money received from grants and other donors.  After looking 

into this further, Chuck discovered that many organizations will not allow grants to religious 

organizations.  Chuck and others have met with the Town of Boonsboro (Megan Clark) 

regarding this issue.  The Town has suggested that we might partner with the Utilities 

Commission, which is looking into putting up a new building near Shafer Park.  Grants could be 

given to the Town, for use in adding a Food Pantry/Micah’s Backpack section.  Chuck and his 

group are meeting with the Utilities Commission this week. 

 

Theresa provided an update on the Call Committee.  They have had three meetings and have 

prepared interview questions.  We should be receiving names of candidates shortly after Easter. 

 

Susan and Joe Layos met with Megan Clark and it was decided that Trinity does not need to take 

any further action on the water issue, i.e., we do not need to have a separate line installed at this 

time.  If we ever sell the parsonage, we will have to install the line then. 

 

There was a question on whether we should have the meal before or after the Annual 

Congregational Meeting.  It was decided that the meeting should be held, and then have the 

meal.  This has worked well over the last few years. 

 

The Social Room guidelines for use have been updated and information was included in the 

bulletin and on the website. 

 

An overhead projector has been purchased. 

 

Kristin Bowl has asked that any items to be posted on the website be saved in PDF format. 

 

Susan provided copies of the Memorial Fund Policy and asked Council members to review it. 

 

NEW BUSINESS 

Susan would like to install a Parish Nurse Bulletin Board and has money in the budget for this.  

She will work with the Property Committee on this. 

 

Susan has asked all Committees to review and update their Descriptions and Membership.  We 

would like to have current information for the new Pastor. 

 

September 10, 2017 is the date established for “God’s Work, Our Hands.”  This is an effort to 

engage people in community service activities.  Susan asked that Council develop ideas.  



September 10 is also Boonsboro Days weekend.  Trinity is still interested in holding the worship 

service in the park. 

 

Susan provided an update on the South County Lutheran Churches.  The other three churches 

(other than Trinity) have agreed to share one Pastor and have developed a Covenant, which 

includes an article on “Cooperation with Trinity Evangelical Lutheran Church.”  This includes 

having a non-voting representative from Trinity to attend their Joint Council meetings; shared 

ministry through youth events, Confirmation classes; community service, etc.; and that Trinity 

include them in our prayers.  Council agreed that this Article should be approved. 

 

 

COMMITTEE REPORTS 

Christian Education:  Karen provided a written report. 

Finance:  Tim had nothing new to report. 

Mutual Ministry:  Audrey had no action items to report. 

Outreach:  Melissa submitted a written report by email. 

Personnel:  Theresa reported that all employees were given their annual evaluations.  The 

Secretary has shown improvement and will be retained.  Training will be scheduled on Power 

Church Plus. 

Property:  A written report was provided.  Susan asked about the responsibility for snow 

removal.  Charles Hutchinson (Hutch) does the snow blower and Jay Debaugh does the plowing.  

They serve as volunteers.  Theresa will send a thank-you note to each of them. 

Audrey is working on the Social Room use policy/costs and suggested we increase the costs for a 

wedding, as follows:  Wedding (from $300 to $500); Pastor (from $100 to $200) and Custodian 

(from $75 to $100).  Council agreed to these increases and they will put on the website. 

Stewardship:  Tim is now the Chair of this Committee.  They had been primarily focused on the 

New Consecration Sunday program.  They met last Sunday on the Benevolence role of the 

Committee.  They agreed that all monies would be allocated during the year.  Cindy 

recommended that the Committee set up percentage goals for different groups, e.g., XX% to 

South County, XX% to outside organizations, etc. 

Worship and Music:  Pastor Ron reported that the Sign-Up Sheet received good response and 

they will do this again.    

 

 

 

 

Melissa made a motion to conclude the meeting; Audrey seconded; all voted in favor. 

The meeting concluded at 8:45 p.m. with the Lord’s Prayer. 

 

Respectfully submitted, 

Theresa Foster 

Secretary 

 

 

 

 



 


